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Labour Case Study 

 
 
Project Name: Network Rail Southern Region Works Delivery/Maintenance 
Client: Keltbray Rail   
  
Duration: Labour Framework since Dec 2021 -  Ongoing 

 
This case study explores the impactful partnership between ASH Construction and Keltbray, 
established in 2020. The collaboration has enabled the seamless deployment of specialised      
P-Way gangs, exemplifying the potential of skilled workers working together to elevate rail 
infrastructure projects. Other works that have been are providing  white-collar staff like hand back 
engineers and Site Supervisors on multiple sites.  
 
 
Description of Services includes:-  Labour supply, COSS and PWAY Gangs, Handback 
engineers, Site Managers and Site Supervisors.  
 
Locations of works of labor supply are in Kent, London, and Surrey.   
 
Client Contact Details: Dave Parker – Project Manager  
 
Mob: 07834 746787  
dave.parker@keltbray.com 
 
 


